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By the end of the session, participants will be able to: 

1. Recognize sources of internal and external funding for 
research, program, and institutional support.

2. Understand the different types of grant funding. 

3. Evaluate sponsor requirements for funding, including eligibility 
and fit. 

4. Describe the process of applying for grant funding. 

Objectives



1. Have an idea/project, look for the grant opportunity. 

• Ideal approach

• Develop a track record in your area

2. Find a grant opportunity, come up with the idea/project.

• Works, but not as well. (There are ways to do it!)

• Typically evident to reviewers if not in your target area.

Two Approaches to 
Identifying Opportunities



Sources of Funding



• Building/renovation: Grants to organizations for constructing, renovating, 
remodeling, or rehabilitating property.

• Conferences/seminars: Grants to organizations to cover the expenses of holding a 
conference, seminar, or workshop

• Continuing support: Grants to organizations renewed on a regular basis.

• Curriculum development: Grants to schools, colleges, universities, or educational 
support organizations to develop general or discipline-specific curricula.

• Equipment: Grants to organizations to purchase equipment, furnishings, or other 
materials.

• Faculty/staff development: Grants to educational institutions and other 
organizations to train or further educate faculty or staff members. Grants file only.

• Fellowships: Usually refers to grants to educational institutions for fellowship 
programs. A few grantmakers award fellowships directly to individuals.

Types of Grants



 General/operating support: Grants to organizations for day-to-day 
operating costs or to further the general purpose or work of an 
organization, rather than for a specific purpose or project. Also 
referred to as unrestricted grants.

 Management development/capacity building: Grants to 
organizations for salaries, staff support, staff training, strategic or 
long-range planning, capacity building, budgeting, or accounting.

 Program development: Grants to organizations for specific 
purposes or projects, rather than for day-to-day operating costs or 
to further the general purpose or work of an organization.

 Research: Grants to organizations to cover the costs of 
investigations and clinical trials, including demonstration and pilot 
projects. Research grants made directly to individuals are usually 
referred to as fellowships.

Types of Grants (continued)



Which one is right for my project?



What are you looking for? 

Be deliberate. 
Any road will get you there 

if you don’t know where you’re going.

But first…



• What do I need? 
• Salary support

• Staff positions

• Equipment

• Conference/Seminar support

• Project development funds

• Research funding

• Other?

• What do I want to do? (Purpose) 

• How long will it take? (Timeline)

• How much will it cost? (Budget)

• How quickly do I need funding? 

• Do I have preliminary data, or do I need to collect it?

• Who else should be on my team?

Ask Yourself…



Are there internal avenues for 

support?



www.insidecarilion.org/hubs/carilion-clinic-foundation

• Supports innovation, programs, and/or resources that 
directly benefit Carilion Clinic’s operations. 

• Must be a current Carilion Clinic employee to apply.

• Awards range from $5,000 -- $35,000

• Complete a Foundation grant application, budget, and 
Signature Form page. 

• Deadline: First week of February, annually.

• Questions? Contact Kay Strickland: 
KFStrickland@carilionclinic.org or (540) 224-4533

Internal Funding

Carilion Foundation

http://www.insidecarilion.org/hubs/carilion-clinic-foundation
mailto:KFStrickland@carilionclinic.org


• http://insidecarilion.org/hubs/nursing-research-and-evidence-based-practice/nursing-research-
fellowship

• Designed for nurses who have important clinical questions that have the potential to impact nurse-
sensitive indicators

• Focus: patient care and patient outcomes

• Must be a RN at a CMC facility, employed at least 12 months at 0.5 FTE

• Complete a Nursing Research Fellowship Application

• Deadline: Third week of January, annually.

• Questions? Contact Kimberly Carter, PhD, RN: KFCarter@carilionclinic.org or (540) 266-4004

Carilion Nursing Research Fellowships

http://insidecarilion.org/hubs/nursing-research-and-evidence-based-practice/nursing-research-fellowship
mailto:KFCarter@carilionclinic.org


• http://www.jchs.edu/jefferson-college-internal-grants-program

• Travel Grant: Supports travel to present a refereed scholarly paper or poster at a 
conference or meeting of recognized scholarly societies. Award Ceiling: $1,000

• Research Grant: Supports original research. Award Ceiling: $4,000

• Must be Jefferson College faculty or staff employed at least 24 hours per week by the 
College.

• Complete an application (see website)

• Deadlines: 15th of September, November, January, and March

• Questions? Contact Amanda Neese, MRA: AMEllinger@jchs.edu or (540) 985-8206

Internal Funding: 

Jefferson College

http://www.jchs.edu/jefferson-college-internal-grants-program
mailto:AMEllinger@jchs.edu


Searching External Funding 

Opportunities



 Federal: 

 www.grants.gov

 www.cfda.gov

 Foundation:

 www.grantforward.com

 www.foundationcenter.org (Membership required)

 www.guidestar.org

 www.tgci.com (The Grantsmanship Center)

 www.grantstation.com

 www.Philanthropy.com (The Chronicle of Philanthropy)

Grant Search Engines

http://www.grants.gov/
http://www.cfda.gov/
http://www.grantforward.com/
http://www.foundationcenter.org/
http://www.guidestar.org/
http://www.tgci.com/
http://www.grantstation.com/
http://www.philanthropy.com/




Make sure your research or project 

interests and goals align with those 

of the funder.

It’s about “fit.”

















Get Ready to Write:





Get Ready to Write: 



Secrets of Success



You can’t get a grant if you don’t apply!

Carilion Clinic Research and Development: 

Matt Soukup

MWSoukup@carilionclinic.org

(540) 224-4663

Jefferson College Research and Development:

Amanda Ellinger Neese, MRA

AMEllinger@jchs.edu

(540) 985-8206 

Remember…

mailto:MWSoukup@carilionclinic.org
mailto:AMEllinger@jchs.edu

