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Anonymous Participant Poll: 

1. Have you ever written or participated in writing a federal grant?

2. Do you have experience searching for grant opportunities using online 

platforms (such as Grants.gov; SAM.gov; GrantForward.com; or 

Candid/FoundationCenter.org)?

3. Do you find the thought of writing and submitting a federal grant to be 

intimidating?
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Comments?



The Right Perspective 

is Important:

o Paradigm of Donations vs. Awards

o Grant award are transactional.

o A Grant Award is essentially a sub-

contract with the federal government.

o Over-promising can become 

burdensome and regretful.







Questions/Comments?



Grant Recognition:

➢Identifying Significant Need

➢Using Evidence-Based Data

Grant Research:

➢ Aligning Recognized Need with Funding Opportunities

➢ Utilizing Online Tools (grants.gov; GrantForward.com; etc.)

Grant Initiation:

Connecting Your Team with Carilion Research & 

Development































Vera Hollen (she/her), M.A.

Grants Management Administrator

Carilion Research & Development

CASB Suite 201

Cell: 540-521-5284

vlhollen@carilionclinic.org



Questions/Comments?



Federal Resources:

• Grant Instructions (FOA, NOFO, etc.)

• Webinar

• Program Officer

• Reviewer Notes

Grant Components:

• SF-424

• Abstract

• Project Narrative (Statements of Need, Program Design, Organizational Assets, etc.)

• Budget and Budget Narrative

• Various Other Attachments (Work Plan, Biosketches, Logic Model, MOAs, etc.)

Likely Challenges:

• Strategic Collaboration

• Page Limit Constraints

• Melding Program Design and Budget

• Grant Maturation



Defining Success:

1. Strengthened Project Design

2. Robust Partnership Development

3. Team Members’ Investment in Project

4. Funding Awarded 

5. Effective Implementation

6. Funding Continuance (as available)

The Importance of Process…



Questions?
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