INVENTING HEALTHCARE'S &
FUTURE IS STEPS AWAY! e

Carilion Clinic Innovation (CCI) serves and supports you and your entrepreneurial pursuits.

Partnering with CCl accelerates your innovator journey and provides access to assets and resources. Beyond
funding, CCl offers up to $100,000 in value for business coaching and education, equipment rental, and warm
introductions to industry experts and investors.

We're excited to build with you! You'll work with CCl in a problem-solving approach to explore the best solutions for innovation
creation. Here’s what to expect:

INVENTOR’S PATHWAY
Invention . . .
Disclosure Discovery Observation Solution Official Scope of Work
Meeting Brainstorming Assessment and Milestones
Inventor CCl + Human Factors CCl+HF (CI meets with
completes the (HF) visits the brainstorms the inventor to
Invention invention setting the solutions construct Gantt
Disclosure Form on (with and without internally and charts and draft
Inside Carilion to : b reconvenes with timelines and
describe problem, inventor) to observe inventor to discuss expectations.
current solutions the problem. ?ossible solutions
on market, and [Customer Discovery] original or
their solution. modified).
Quarterly Quarterly
1-2 weeks 1-2 weeks 1-2 weeks Meeting Meeting
=, u

CCl can determine the project is not commercially viable, scalable, or aligned with our mission at
any given step throughout the pathway process.

Carilion Clinic Innovation (CCI) partners with the region’s entrepreneur support organizations (ESOs) to provide you with many
opportunities to explore healthcare innovation and invention pathways.

EXPLORE OUR ECOSYSTEM'’S NETWORKING, NAVIGATION AND FUNDING OPPORTUNITIES:
= = Beer & BIO Mixer

CCl co-hosts Beer & BIO, powered by Virginia BIO. It's a free monthly event featuring innovative biotech speakers and
networking. RSVP today!

Ecosystem Navigation Program
Are you curious about the resources and support available to you through Carilion and the tech and biotech
ecosystems? Schedule a 1-on-1 meeting!

Research Acceleration Program (RAP) Fund
Carilion’s Research Acceleration Program (RAP) funds employees pursuing clinical, biomedical and mental health
research projects.
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