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Mentoring Skills for Faculty Who 
Supervise Medical Students and 

Residents in Research



Session Objectives

·Define the responsibilities of research mentors and 
mentees.

·Recognize the resources necessary for effective 
mentoring.

·Implement strategies for maintaining effective 
communication as a research mentor.

·Implement strategies for assessing understanding 
in a research mentee.

·Implement strategies for fostering independence 
in a research mentee.



Sources

·Many ideas come from an excellent resource for 
mentors: 
http:// www.researchmentortraining.org/intro/index.aspx

¹ Research Mentor Training is housed within the Wisconsin 
Center for Education Research at the School of Education, 
University of Wisconsin -Madison. 

·Additional references provided on last slide

http://www.researchmentortraining.org/intro/index.aspx


Responsibilities of research mentors

·Guide a traineeôs professional development
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Responsibilities of research mentors

·Guide a traineeôs professional development

·Provide an environment conducive to meeting a 
traineeôs (and mentorôs) goals



Responsibilities of research mentors

·Provide an environment conducive to meeting a 
traineeôs goals

¹ VTCSOM graduation requirement?

¹ Residency requirement?

¹ Publication ?

¹ Presentation?
Goals will 
differ for 
each trainee



Responsibilities of research mentors

·Provide an environment conducive to meeting a 
traineeôs goals

¹Mentorship style (ñhands-offò vs. directive)

¹ Resources

ėMore on this in a few slides

Appropriate 
environment will 
differ for each 
trainee and project

Image:theleftfield

Image: Robin Davis Design



Responsibilities of research mentors

·Guide a traineeôs professional development

·Provide an environment conducive to meeting a 
traineeôs goals

·Recognize that each trainee is a big commitment



ÅRecognize that 
each trainee is 
a big 
commitment

Responsibilities of research mentors

Good fit? Should I commit?

Goals

Resources

Mentorship 
style
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Resources for Effective Mentoring

Time

ÅOther trainees
ÅProtected
ÅOutside of 

normal 
working hours
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ÅSupplies
ÅData 

collection
ÅAnalysis
ÅGrant writing
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Background

ÅKnowledge of 
research area
ÅCommitment 

to reading 
literature for 
new question

Collaborators

ÅBroaden 
background
ÅProvide 

expertise
ÅMentorship 

team

Infrastructure

ÅTangible 
(space, 
equipment)
ÅIntangible 

(e.g., research 
SOPs, 
organizational 
connections)



Maintaining effective communication

Expectations

ÅSpecific
ÅAvoid ñunspokenò expectations

Feedback

ÅConcrete and preferably actionable
ÅPositive and negative
ÅPrompt

Modality

ÅTexts? Email? Through an assistant? 
ÅPlanned? Spontaneous?
ÅFrequency?

Team effort

ÅCo-mentors
ÅCollaborators
ÅProgram faculty

How much 
time?

Behavior?

Milestones?

Authorship?

Level of 
involvement?

Letters of 
recommendation?

Job placement?


