
Keeping you safe is our utmost priority—and the foundation to giving you the best possible experience at Carilion.  
That’s why, together, we continually strive for zero preventable harm through dedicated and ongoing improvement 
efforts. Here are a few highlights of the significant advancements we made in 2024.

CLINICAL ADVANCEMENT AND PATIENT SAFETY 
FAST FACTS 2024

What Is CAPS? 

CAPS (Clinical Advancement and Patient Safety) is the quality and patient safety team for Carilion Clinic.

Recognition 
	» Carilion was recognized as 

a national quality leader 
by the American Hospital 
Association as a Quest 
for Quality award finalist. 
This award is presented annually to recognize 
exceptional healthcare leadership and innovation 
in improving quality and advancing health in 
America’s communities. 

	» Carilion Roanoke Memorial 
Hospital, Carilion Franklin 
Memorial Hospital, Carilion New 
River Valley Medical Center and 
Carilion Giles Community Hospital 
underwent triennial accreditation 
visits by The Joint Commission. During these visits, 
The Joint Commission reviewed and validated 
each hospital’s practices and outcomes. As a 
result, The Joint Commission granted continued 
accreditation to each hospital. 

	» Impact on the Bigger Stage 
Carilion Clinic is consistently in the top 5% of 
reporters to MedSun (a partnership with the FDA 
and clinical sites to identify, understand and solve 
problems with the use of medical devices). During 
2024, there were 4 FDA recalls and other actions 
taken by manufacturers because of Carilion’s 
reporting to the database.

Notable Accomplishments 
Hospital-Acquired Infections 

	» Our trend toward fewer hospital-acquired infections 
(HAI) continued in 2024. Since 2020, Carilion Roanoke 
Memorial Hospital has reduced its annual total of 
hospital-acquired infections (including ventilator-
associated complications, C. difficile infections and 
catheter-associated urinary tract infections) from  
248 to 118.

	» This is a remarkable feat for a Level I Trauma Center 
that provides a high ratio of complex care for patients, 
including many with limited access to ongoing routine 
care. 

	» Our pediatric intensive care team celebrated an 
incredible 5 years with zero central line or catheter-
associated infections.

Sepsis 

	» Sepsis is the body’s overwhelming and life-threatening 
response to infection that can lead to tissue damage, 
organ failure and death.

	» Enhanced workflows designed to support earlier 
identification and intervention of sepsis have resulted 
in a nearly 30% reduction in sepsis mortality over the 
past 2 years. 

	» Across the system, Carilion reduced sepsis deaths by  
94 in CY24 compared to CY23.

SafeWatch

	» Staff feedback and a Human Factors evaluation helped 
shape updates to our SafeWatch Patient Safety Event 
reporting tool. The new system captures data more 
effectively and better supports care teams, promoting 
safer, more reliable healthcare. We’re one of fewer than 
20 hospitals nationwide with a dedicated Human Factors 
team, which designs systems around human capabilities.



Where We Stand
We participate in public programs that measure our 
performance in providing high-quality and highly reliable 
care to show us and our patients how well we’re doing. It’s 
important for you to know that many factors can impact 
a hospital’s score, including our position as an academic 
medical center, a Level I Trauma Center and our region’s 
referral hospital, as well as the types of services we 
provide and the illness severity of our patients. The age of 
data and different methodologies used in scoring should 
also be considered.

Carilion Roanoke Memorial Hospital – Southwest 
Virginia’s Highest Ranked Hospital

	» Ranked “Best Hospital” in the region 
and tied for third in Virginia (up from 
fourth).

	» Named among the elite 11% of 
hospitals nationwide. 

	» Rated “high performing” in 16 categories and 1 
specialty. The high performing designation signifies 
that a specialty or procedure is in the top 10 – 20% 
nationally.

	» Named for the fourth consecutive 
year as a 2025 High Performing Hospital 
for Maternity Care, the highest award 
a hospital can earn for U.S. News’ Best 
Hospitals in Maternity Care.

Carilion New River Valley Medical Center

	» Earned high performing status in treating chronic 
obstructive pulmonary disease (COPD), kidney failure 
and heart failure. 

	» Named as a 2025 High Performing Hospital for 
Maternity Care, the highest award a hospital can earn 
for U.S. News’ Best Hospitals in Maternity Care.

Carilion Clinic has the largest team of obstetricians, 
gynecologists and maternal fetal medicine specialists 
in the region and is the only system in Southwest 
Virginia to receive the High Performing Hospitals 
for Maternity Care designation by U.S. News & World 
Report. 

The Centers for Medicare and Medicaid (CMS) gives 
each of our hospitals a simple overall rating based on 
a combination of multiple quality factors: Mortality, 
Safety, Timely and Effective Care, Patient Experience and 
Readmissions. The 2024 CMS ratings are:

	» Carilion Medical Center (includes Carilion Roanoke 
Memorial Hospital and Roanoke-based facilities) – 3 stars

	» Carilion Franklin Memorial Hospital – 3 stars

	» Carilion Giles Community Hospital – 4 stars

	» Carilion New River Valley Medical Center – 4 stars

	» Carilion Rockbridge Community Hospital – 2 stars

	» Carilion Tazewell Community Hospital – Not applicable 
(due to patient volume and data thresholds)

The CMS Hospital Readmissions Reduction Program 
encourages improved communication and care 
coordination to better engage patients and caregivers 
 in discharge plans, reducing avoidable readmissions.  
We sustained improvement in the following populations:
	» Chronic obstructive pulmonary disease
	» Heart failure
	» Pneumonia

High Grades for Patient Safety

Leapfrog publishes quality scorecards for hospitals 
across the country. For fall 2024, our hospitals Carilion 
Franklin Memorial Hospital and Carilion New River 
Valley Medical Center have once again earned an 
A. Our flagship hospital, Carilion Roanoke Memorial 
Hospital earned a B. As the region’s only Level 1 
Trauma Center that treats the most complex patient 
cases and cares for the sickest of the sick, this is a major 
accomplishment.

Leapfrog assigns an A, B, C, D or F grade to hospitals 
across the country based on over 30 performance 
measures reflecting errors, accidents, injuries and 
infections, and the systems hospitals have in place 
to prevent them. Some hospitals, like our other 
community hospitals, are not included in the ratings 
because of their size.
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Looking Forward
Here are ways we will continue our progress toward our goal of zero preventable harm in 2025-2026: 

	» Achieve zero hospital-acquired infections.
	» Eliminate hospital-acquired pressure injuries through ongoing improvements. 
	» Follow best practices to recognize and treat sepsis early for improved patient outcomes.
	» Broaden our emphasis on teamwork to improve communication with patients and care teams.


